White Paper: Bridging the Philanthropic Funding Gap in
Solano County

Introduction

Solano County, despite its significant contributions to California's economy, history and national
defense, faces a severe and unjust disparity in philanthropic funding compared to its neighboring
Bay Area counties. The funding gap is substantial: Solano County, which is home to nearly 6%
of the Bay Area’s population, receives less than 1% of the region’s nonprofit funding. This
shortfall has profound implications for local non-profits, which are crucial in addressing issues
like poverty, education, healthcare, and environmental conservation.

This white paper examines the root causes of this disparity, the mutual benefits of increased
philanthropic support for Solano County, and the role that corporations, donors, and lawmakers
can play in addressing this issue. It also highlights the Benicia Community Foundation's
commitment to being a champion for equitable funding and provides actionable steps for non-
profits and community members to advocate for change.

The Funding Disparity in Solano County
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Solano County faces one of the most severe philanthropic funding shortfalls in the Bay Area. The

United Way Bay Area's 2023 “Understanding Poverty and Philanthropic Giving Disparities in the
Bay Area” report describes Solano County as receiving less than 1% of the region's total
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philanthropic funding, but the reality is even worse—it is closer to 0.3% of all Bay Area

philanthropic funding.

With total philanthropic funding for the Bay Area from 2018-2020 amounting to $26.17 billion,
Solano County received just $75 million, underscoring the dramatic funding gap. By
comparison, Alameda County received more than $6.5 billion (25% of the region's philanthropic
funding), and San Francisco took in the largest share, with $9.8 billion (37% of total funding).

On a per capita basis, the disparity is even more striking. Solano County’s per capita charitable
funding is just $168 over the three-year period, compared to $3,929 per capita in Alameda
County and $11,211 per capita in San Francisco. This severe funding shortfall leaves Solano
County's non-profits struggling to provide essential services such as healthcare, education, senior
care, arts and culture, economic development, and housing to the community.

Percent of | Per Capita Need
County Amount Funding (3-year) Score
Alameda $6,545,236,021 | 25% $3,929
Contra Costa $852,216,808 3% $740 2.3
Marin $741,440,173 3% $2,865
Napa $111,605,434 <1% $812 | 23
San Francisco $9,822,875,441 | 37% $11,211
San Mateo $1,348,685,543 5% $1,766 | 2.0
Santa Clara $6,677,506,082 26% S3,477 2.0
Solano $75,167,127 |  <1% $168

Source: United Way Bay Area

The discrepancy in Solano County is further underscored by the need score provided in the
report, which measures the level of community need. Solano County, along with Alameda,
Marin, and San Francisco, has a need score of 2.5, indicating a high level of demand for social
services and community support. Despite this, the county continues to be overlooked in favor of
wealthier, more urbanized counties.

In contrast, Santa Clara County, which received over $6.6 billion in philanthropic funding,
enjoys a per capita funding rate of $3,477, yet shares a need score of just 2.0. This highlights the
significant mismatch between need and funding allocation in the region, as counties with lower
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overall needs receive far more resources than those like Solano, which are struggling to keep
pace with community demands.

This stark funding disparity places immense pressure on Solano County's non-profits,
particularly those addressing urgent needs such as food insecurity, healthcare, and affordable
housing. Without increased investment from both corporations and individual donors, these
organizations will continue to face challenges in providing the necessary support to the county's
most vulnerable populations.

Figure 6: Relationship Between Per Capita Giving and Family Poverty, 2016
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Why the Disparity?

Solano County faces a substantial philanthropic funding disparity compared to neighboring,
more urbanized counties in the Bay Area. Several interrelated factors contribute to this funding
gap, including misperceptions about the county’s needs, its relatively low public profile, and its
geographical positioning between two major economic hubs—San Francisco and Sacramento.
These challenges have led to a situation in which Solano County’s non-profits struggle to secure
adequate funding to address the region’s social, educational, and healthcare needs. Below are the
key factors contributing to this disparity:
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Perception of Lower Need

One major factor contributing to the funding disparity is the perception that Solano County has
fewer needs compared to more urbanized areas like San Francisco and Oakland. This assumption
often overlooks the reality that the county has substantial pockets of poverty, educational
challenges, and healthcare deficits, particularly in its rural and suburban areas.

*  Hidden Pockets of Poverty: Areas such as Fairfield and Vallejo have significantly higher
rates of poverty and lower access to healthcare compared to wealthier parts of the Bay
Area. However, because these issues are not as visible as in urban centers, Solano
County’s needs are often deprioritized on philanthropic agendas.

Lower Public Profile

Solano County’s relatively lower public profile within the Bay Area also plays a role in its
funding challenges. Donors and corporations often focus their giving on high-profile urban
centers that are seen as economic and cultural hubs.

*  Focus on Urban Centers: Counties like Alameda and San Francisco have established
themselves as prominent areas for economic activity and cultural influence, attracting a
significant portion of philanthropic dollars. In contrast, Solano County’s less visible role
in the Bay Area ecosystem makes it harder to draw the same level of attention from
donors.

Lack of Corporate Presence

Another key issue is the absence of major corporate headquarters in Solano County. This results
in fewer local advocates and corporate leaders who can champion equitable funding for the
county.

*  Fewer Corporate Advocates: Without a strong presence of large businesses, Solano
County struggles to compete for the same level of attention and resources that its
urbanized neighbors receive. This lack of corporate backing further exacerbates the
funding disparity.

Geographical and Cultural Positioning
Solano County’s unique position between the Bay Area and Sacramento presents additional

challenges. The county does not fully benefit from the economic growth and visibility of the Bay
Area, nor does it share in the growth initiatives that focus on the Sacramento region.
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e In-Between Status: Solano County often finds itself competing for attention and
resources with both regions, but it doesn’t fully belong to either. This geographical and
cultural positioning makes it more difficult for the county to attract the philanthropic
investments it needs.

Impact on Local Non-Profits

The combination of a lower public profile, fewer corporate headquarters, and Solano County’s
geographical positioning contributes to the significant underfunding of its non-profits. As a
result, local organizations are left with fewer resources to address critical community needs.
Without sufficient funding, non-profits in Solano County struggle to adequately serve the
population's needs, including education, healthcare, poverty alleviation, arts and culture, historic
preservation and environmental sustainability. This funding gap limits their capacity to deliver
impactful services and improve the quality of life in the county.

The Overlooked Potential of Solano County

Despite being underfunded, Solano County offers a wealth of opportunities that make it an
incredibly attractive area for investment, both philanthropically and economically. The region is
home to a rich blend of cultural, economic, and environmental assets that, if fully leveraged,
could significantly enhance the Bay Area as a whole. Yet, these opportunities remain largely
untapped due to the inequitable distribution of philanthropic resources. It is essential for funders,
corporations, and policymakers to understand the vast potential Solano County holds—not only
for its own residents but for the broader Bay Area region.

Figure 5: Distribution of Foundation Dollars Across the Bay Area Compared to Population, 2006-2016
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Solano County is Home to 6% of Bay Area’s Population

Solano County, nestled in the northern part of the San Francisco Bay Area, is home to over
450,000 residents, making up approximately 6% of the Bay Area's total population. Known for
its diverse and growing communities, Solano offers a unique mix of urban and rural living, with
cities like Vallejo, Fairfield, and Benicia serving as important cultural and economic hubs.
Despite its proximity to the core of the Bay Area, Solano County has historically received a
smaller share of regional investments and philanthropic funding compared to its neighboring
counties. As a crucial contributor to the Bay Area's workforce, Solano County's population plays
a significant role in the region's economy and cultural landscape.

Economic and Workforce Contributions

One of Solano County’s most valuable assets is its labor force, which is closely integrated with
the economies of neighboring counties. Solano plays a crucial role in providing affordable
housing for a substantial portion of the Bay Area’s workforce, making it an essential part of the
region’s economic ecosystem. Furthermore, the county is home to a diverse and growing
population that contributes significantly to the labor markets of both the Bay Area and the
Sacramento region.

Solano’s economy is multifaceted, with strengths in various industries including agriculture,
healthcare, logistics, and military. Travis Air Force Base, one of the largest employers in the
region, plays a critical role not only in national defense but also in supporting local businesses
and the workforce. In addition to its military presence, Solano is a hub for logistics and
transportation due to its strategic location between the Bay Area and Sacramento, making it a
critical conduit for goods and services. These factors highlight Solano County's overlooked
economic significance, presenting an opportunity for funders to invest in its workforce
development and infrastructure.

Cultural and Historical Importance

Solano County's cultural and historical richness is equally deserving of attention. The region has
played a significant role in California's history, from the Gold Rush era to its time as the state
capital in Benicia. Solano is home to numerous historical landmarks, museums, and cultural
institutions that offer a window into the state’s past and serve as important resources for
education and tourism. However, many of these historical and cultural assets lack the funding
needed for preservation, promotion, and programming.

Local arts organizations, theaters, and cultural festivals contribute to the vibrant community life
within Solano County. Yet, despite their importance, these cultural assets struggle to secure
adequate funding, limiting their capacity to engage the broader Bay Area and attract tourism
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dollars. Supporting these institutions through targeted philanthropic investments could greatly
enhance Solano’s cultural standing and bring economic benefits through increased tourism and
community engagement.

Social and Community Impact

Solano County is home to a diverse population, including veterans, working-class families, and
immigrant communities, many of whom face significant challenges in accessing healthcare,
education, and social services. Local non-profits are on the front lines of addressing these
challenges, offering essential services like food assistance, mental health support, housing aid,
and educational programs. However, these organizations often operate with limited resources,
preventing them from fully meeting the needs of the community.

Philanthropic investment in Solano County could have a transformative impact, particularly in
underserved communities. For example, increasing support for educational initiatives would not
only improve academic outcomes for students but also help create a more skilled workforce,
contributing to the region’s long-term economic stability. Similarly, investing in healthcare
services would improve access to preventative care, reduce long-term healthcare costs, and
enhance the overall well-being of the county’s residents.

Agriculture and Environmental Significance

Solano County is one of California's agricultural powerhouses, contributing millions of dollars
annually to the state's food supply. The region’s fertile land supports a variety of crops, including
grapes, almonds, and various produce, that not only benefit local markets but also contribute to
the state’s—and the nation’s—food security. However, agriculture in Solano is often
underfunded, limiting the potential for expansion and innovation within this critical industry.

In addition to its agricultural strength, Solano County is home to vast natural landscapes and
wetlands that provide essential environmental services. These areas support biodiversity,
promote climate resilience, and offer opportunities for sustainable tourism and recreation.
Solano's wetlands, for example, are part of a larger network that protects the Bay Area from
flooding and plays a role in carbon sequestration. Yet, despite these important contributions,
Solano’s environmental assets are often neglected in terms of funding for conservation and
sustainability initiatives. Increased philanthropic support in these areas could not only protect the
environment but also foster eco-friendly economic growth.

Interconnected Bay Area and Solano County's Labor Force Dynamics

While Solano County is often overlooked in terms of philanthropic funding, its strong
interconnection with the broader Bay Area region makes it a critical component of the Bay Area
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economy. One of the clearest examples of this interdependence is the significant labor force that
commutes in and out of Solano County daily. This dynamic is essential for understanding why
funders and corporations should reconsider where they allocate resources.

According to the Solano Transportation Authority, nearly 40% of Solano County’s workforce
commutes out of the county to neighboring regions for employment, while a substantial number
of workers from other Bay Area counties commute into Solano. This flow of labor demonstrates
that Solano is deeply integrated into the Bay Area economy, providing human capital to
industries and businesses across the region. Additionally, as a hub of economic activity, Solano
County offers affordable housing and living options for workers employed in higher-cost areas
such as San Francisco, Alameda, and Santa Clara counties.

Data from Solano EDC also shows that more than 83,000 Solano residents commute to
surrounding counties for work, while over 49,000 people commute into Solano County from
other parts of the Bay Area. This highlights the significant inflow and outflow of labor, making
the county a vital contributor to the overall productivity and economic stability of the Bay Area.
Despite this, Solano County receives a fraction of the philanthropic funding that its neighboring
counties receive, exacerbating the challenges local non-profits face in providing essential
services to the community.

This labor exchange creates a unique opportunity for regional funders and corporations to
recognize Solano’s importance in maintaining the Bay Area’s economic vitality. By investing in
Solano County, their Community Foundations, and their non-profits, funders can ensure the well-
being of a workforce that not only supports their businesses but also helps sustain the broader
regional economy. Supporting Solano County is not just a local investment but a regional one,
with positive impacts reverberating across county lines.

The Strategic Value of Investing in Solano County

Given Solano County’s central role in the region’s labor dynamics, it is imperative that
philanthropic organizations and corporations expand their support to their underfunded local
communities. By addressing the funding gap, these entities will not only help improve the quality
of life for Solano’s residents but also enhance the stability and productivity of the Bay Area as a
whole. Now is the time for funders to recognize that a more equitable distribution of resources
across the region will benefit everyone — strengthening the workforce, enhancing regional
cooperation, and ultimately creating a more resilient and interconnected Bay Area.

Increased funding for Solano County, their Community Foundations, their non-profits and
community services will not only benefit the county itself but will also positively impact the
entire Bay Area. As Solano County becomes stronger, so too does the labor force, environmental
sustainability, and cultural vibrancy of the region. Funders, corporations, and lawmakers who
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invest in Solano County are investing in the future of the Bay Area as a whole, creating a more
equitable, prosperous, and interconnected region.

Solano County represents a unique opportunity for funders and corporations to make high-
impact, long-term investments. With relatively low per capita funding, even modest increases in
philanthropic support could yield substantial returns, both socially and economically. Investing
in Solano would also provide funders with the chance to diversify their portfolios, backing
projects in a region that is often overlooked but filled with potential. By helping to bridge the
funding gap, these entities not only foster goodwill but also play a direct role in shaping the
future of a region that is integral to the Bay Area’s broader success.

The Mutual Benefits of Increased Philanthropic Support

Investing in Solano County’s non-profits offers great benefits not only for the local community
but also for donors and corporations. Increased funding can lead to a higher social return on
investment, as contributions can have a more significant impact in regions where resources are
scarce. By strategically aligning their philanthropic efforts with the needs of Solano County,
corporations can make a meaningful and lasting impact while also advancing their business
objectives. This win-win approach ensures that both the community and the corporation benefit
from a more equitable and thriving region.

Corporations that choose to invest in Solano County’s non-profits can reap a multitude of
strategic benefits, making their philanthropic efforts both impactful and rewarding.

1. Elevated Corporate Social Responsibility (CSR) Profile: By directing support to
underfunded regions like Solano County, corporations can significantly enhance their
CSR initiatives. This commitment to aiding underserved communities not only improves
a company’s public image but also builds trust with customers, employees, and
stakeholders who value corporate responsibility.

2. Strengthened Community Relations and Brand Loyalty: Supporting local non-profits
fosters deeper connections within the community, leading to stronger relationships with
residents and local businesses. This engagement helps build brand loyalty among
customers who appreciate companies that contribute positively to their community’s
well-being.

3. Enhanced Economic Stability and Workforce Development: Investments in areas such
as education, healthcare, and social services contribute to the overall economic growth of
the region. These improvements help create a more skilled and resilient workforce,
benefiting corporations by providing a stable and prosperous environment in which to
operate.
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4. Access to Tax Incentives and Positive Publicity: Philanthropic contributions to
underfunded areas like Solano County can make corporations eligible for tax incentives,
reducing the financial impact of their donations. Moreover, these contributions often
garner public recognition, enhancing the company’s visibility and reputation in the
community.

5. Promotion of Environmental Sustainability: Supporting environmental initiatives in
Solano County aligns with broader corporate sustainability goals. This can lead to long-
term benefits such as improved natural resource management, reduced environmental
risks, and a stronger commitment to sustainability, which are increasingly important to
both consumers and investors.

6. Fostering Innovation and Corporate Culture: Engaging in philanthropic activities that
address unique local challenges encourages innovation within corporations. This
involvement not only enhances corporate culture by demonstrating a commitment to
social good but also opens up opportunities for new partnerships and business ventures,
further driving corporate growth and success.

For Solano County, increased funding would enable non-profits to expand their services, reach
more vulnerable populations, and address critical social and environmental issues. For donors
and corporations, supporting Solano County offers the opportunity to make a monumental
impact in a region that is often overlooked.

Examples: Impact of Increased Philanthropic Funding in Solano County

1. Expansion of Food Assistance Programs

0  Current Situation: Solano County food banks provide essential meals to
thousands of low-income families, but resources are insufficient, leaving many in
need.

o Impact of Increased Funding: A $1 million investment could provide 800,000
meals annually (based on a cost of $1.25 per meal), dramatically reducing food
insecurity.

o0  Source: Feeding America (2023). Cost of a Meal and the Impact of Food Banks.
Retrieved from https://www.feedingamerica.org

2. Support for Education and Youth Development

0  Current Situation: Educational programs and youth development services in
Solano County are underfunded, limiting access to tutoring, after-school
programs, trade programs, and scholarships for underserved students.
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o Impact of Increased Funding: With $1 million, 100 scholarships could be
provided at $10,000 each, and 1,000 students could benefit from enhanced after-
school programs, improving graduation rates, trade industry opportunities and
college readiness.

O  Source: United Way Bay Area (2023). New Study Reveals Giving Disparities.
Retrieved from https://uwba.org/blog/new-study-reveals-giving-disparities/

3. Enhancement of Healthcare and Public Health Services

o0  Current Situation: Solano County’s healthcare facilities and public health
programs are underfunded, limiting access to preventative care, screenings, and
health education.

o Impact of Increased Funding: A $1 million donation could fund 10,000 health
screenings (at $100 each) and expand vaccination and health education programs,
improving early detection and long-term health outcomes.

o  Source: National Association of Free & Charitable Clinics (2023). Cost of Health
Screenings and Impact of Free Clinics. Retrieved from https://
www.nafcclinics.org

4.  Affordable Housing and Homelessness Prevention

0  Current Situation: Solano County suffers from a shortage of affordable housing,
contributing to homelessness and housing instability, especially among low-
income families.

o Impact of Increased Funding: A $1 million investment could create 50
affordable housing units (at $20,000 per unit) and provide rental assistance to 200
families, helping stabilize housing and reduce homelessness.

o  Source: Daily Republic (2023). Solano Continues to Trail in Philanthropic
Donations. Retrieved from https://www.dailyrepublic.com

S. Environmental and Agricultural Sustainability

0  Current Situation: Solano County’s wetlands and agricultural lands require
significant conservation efforts, but funding is limited.

o Impact of Increased Funding: With $1 million, 500 acres of wetlands could be
restored (at $2,000 per acre), supporting biodiversity and promoting sustainable
farming practices.

0  Source: Solano County Agriculture Overview (2023). Department of Agriculture
Solano County. Retrieved from https://admin.solanocounty.com

6. Arts, Culture, and Economic Development
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0  Current Situation: Solano County’s arts and cultural programs enrich
community life but are underfunded, limiting their ability to promote tourism and
contribute to the local economy.

o Impact of Increased Funding: A $1 million investment could fund 20 new
cultural events, attracting 50,000 visitors and generating approximately $5 million
in local economic activity.

O  Source: Americans for the Arts (2017). Arts & Economic Prosperity 5. Retrieved
from https://www.americansforthearts.org

7. Mental Health and Violence Prevention

O  Current Situation: Mental health services in Solano County are underfunded,
and violence prevention programs lack resources to create safer communities.

o Impact of Increased Funding: A $1 million increase could provide mental health
support for 5,000 residents and expand violence prevention programs, reducing
crime and improving community safety.

o  Source: United Way Bay Area (2023). New Study Reveals Giving Disparities.
Retrieved from https://uwba.org/blog/new-study-reveals-giving-disparities/

8.  Veterans’ Services

0  Current Situation: Veterans in Solano County often struggle to access housing,
healthcare, and employment services.

o Impact of Increased Funding: A $1 million donation could support housing
assistance, healthcare access, and job placement programs for veterans, improving
their quality of life.

o  Source: Daily Republic (2023). Solano Continues to Trail in Philanthropic
Donations. Retrieved from https://www.dailyrepublic.com

9. Public Safety and Community Policing

0  Current Situation: Public safety resources, including community policing
programs, are limited in Solano County, leading to increased crime rates and
unsafe neighborhoods.

o Impact of Increased Funding: A $1 million investment could fund the hiring of
additional public safety officers and expand community policing efforts,
improving neighborhood safety and reducing crime.

O  Source: United Way Bay Area (2023). New Study Reveals Giving Disparities.
Retrieved from https://uwba.org/blog/new-study-reveals-giving-disparities/

10. Improve Quality of Life for Commuters
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0  Current Situation: Many corporations based in the Bay Area employ a
significant number of Solano County residents, who often commute long
distances to work in places like San Francisco, Oakland, and Silicon Valley. While
these employees contribute to the success of their companies, they often live in
areas like Solano County that receive disproportionately low levels of
philanthropic funding. This discrepancy leads to underfunded community
services, infrastructure, and amenities, negatively impacting the quality of life for
the very workers that corporations rely on for their success.

o Impact of Increased Funding: A $1 million corporate investment in the
communities where employees live, such as Solano County, could have a
significant positive impact. By enhancing local services—public transportation,
parks, schools, and healthcare facilities —corporations can improve the quality of
life for their workforce. This would lead to higher employee satisfaction, better
retention, reduced turnover, and increased productivity. Supporting the
infrastructure where employees reside also demonstrates corporate social
responsibility, fostering loyalty and strengthening a company’s image.

O  Source: Solano Economic Development Corporation (2023). "Labor Force and
Commuting Patterns in Solano County." Retrieved from https://solanoedc.org

11. Tourism and Economic Development

o0  Current Situation: Solano County has untapped potential for tourism, but lacks
the necessary infrastructure and promotion to drive economic growth through
tourism.

o Impact of Increased Funding: A $1 million investment in tourism infrastructure
could boost key attractions, promoting cultural and natural sites that drive tourism
revenue and local economic growth.

o  Source: Americans for the Arts (2017). Arts & Economic Prosperity 5. Retrieved
from https://www.americansforthearts.org

The Benicia Community Foundation's Commitment

The Benicia Community Foundation, a non-profit 501(c)(3) advocacy organization, is committed
to being a champion for equitable funding in Solano County. The foundation actively advocates
for increased philanthropic support and works to raise awareness about the funding disparities
that affect local non-profits. Through its efforts, the Benicia Community Foundation strives to
make a meaningful impact on the community, helping to create a more equitable and thriving
environment for all.
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As a local institution, the Benicia Community Foundation understands the unique challenges
faced by Solano County’s non-profits, particularly those that serve underserved communities. By
collaborating with local leaders, lawmakers, and corporations, the Benicia Community
Foundation is able to amplify the voices of smaller organizations that often go unheard in larger
philanthropic circles. Whether it's through direct grants, advocacy work, or public awareness
campaigns, the Benicia Community Foundation remains steadfast in its mission to close the
funding gap and ensure that Solano County’s non-profits receive the support they need.

The Benefits of Supporting Community Foundations Like the Benicia
Community Foundation

Increased corporate philanthropic spending directed toward community foundations like the
Benicia Community Foundation plays a crucial role in enhancing access to vital funds for local
non-profits. Community foundations know their local communities best and act as efficient
intermediaries, distributing resources to a broad spectrum of organizations within the community,
including smaller and grassroots non-profits that might otherwise struggle to secure funding
directly. These foundations are deeply rooted in their local contexts, with a strong understanding
of the specific needs and challenges facing their regions.

By channeling funds through a community foundation, corporations can ensure that their
contributions are used where they are needed most. This localized expertise allows community
foundations to maximize the impact of donations by strategically allocating resources to
organizations with the greatest potential for driving change. Furthermore, these foundations
reduce the administrative burden on individual non-profits, allowing them to focus more on their
mission rather than on fundraising efforts.

Additionally, community foundations foster transparency and accountability, ensuring that funds
are managed responsibly and effectively for their individual communities, to meet local
challenges and needs. This creates a win-win situation: corporations can trust that their
philanthropic investments are making a real difference, while non-profits gain easier access to
the resources they need to drive positive change in their communities. Through these
partnerships, corporate donations can have a more significant and lasting impact to each local
community, contributing to the overall health and vitality of the community.

Local Opportunities for Growth and Development in Benicia
While regional and county-wide initiatives are crucial, local investments in Benicia have the

potential to transform the city into an even more vibrant and attractive destination. Strategic
enhancements to infrastructure, community assets, and historical sites can improve the quality of
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life for residents and attract tourists and investors. Many of these projects are shovel-ready and
would provide genuine opportunities to increase Benicia's revenue and commerce.

The following are key areas where targeted local investments could have substantial long-term
benefits:

1. Completing the Bay Trail

Benicia’s portion of the Bay Trail, a regional network of trails that spans the San Francisco Bay
Area, remains incomplete. Finishing this section would provide residents and visitors with an
unparalleled opportunity to explore the natural beauty of the area through hiking, biking, and
walking. Completing the Bay Trail would not only promote outdoor recreation and healthy living
but would also connect Benicia more seamlessly with neighboring communities, attracting eco-
tourism and boosting the local economy. This project should be prioritized to fully integrate
Benicia into the regional network, making the city a hub for outdoor activities.

2. Renovating the Historic Theatre

Benicia’s historic theater is a cultural landmark with the potential to become a major draw for
both residents and visitors. Renovating the theater would allow it to host a wider array of
performances, from local theater productions to film screenings, high school plays and musical
events. Upgrades could include enhancing seating, stage equipment, lighting, and acoustics, as
well as making the theater more accessible to individuals with disabilities. This renovation could
help revitalize downtown Benicia, supporting local businesses by attracting more foot traffic.

3. Increasing Parking and Bike Paths

With the growth of Benicia’s population and tourist activity, the need for more efficient parking
solutions and expanded bike paths has become increasingly urgent. Increasing parking
availability, particularly in busy downtown and waterfront areas, will alleviate congestion and
make Benicia a more accessible city for visitors. Simultaneously, expanding bike paths would
make it easier for residents and tourists alike to travel within the city in an eco-friendly manner.
These changes would also promote a healthier lifestyle, reduce traffic, and contribute to
environmental sustainability.

4. Upgrading the Marina

Benicia’s marina is an underutilized asset with the potential to become a central feature of the
city’s tourism and economic development strategy. Upgrading the marina’s infrastructure,
including dock improvements, modern amenities, and additional berths, could transform the area
into a key destination for boating, fishing, and water-based recreation. Enhancing the marina
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would also support local businesses, as visitors to the waterfront are more likely to patronize
nearby shops, restaurants, and attractions. The current discussion includes enhancements to
include a water taxi to Vallejo and the SF Ferry, strengthening Solano County’s connection to the
greater Bay Area region.

5. Making Benicia More Walkable

Improving the walkability of Benicia’s streets and neighborhoods would enhance the overall
quality of life for residents and visitors. Walkable cities have been shown to promote community
engagement, reduce carbon emissions, and improve public health. Installing more pedestrian-
friendly infrastructure, including better crosswalks, wider sidewalks, and traffic-calming
measures, would make it easier and safer for people to explore Benicia on foot. This, in turn,
would increase foot traffic to local businesses and create a more lively and connected
community.

6. Bolstering the Museum of History Benicia

The Museum of History Benicia is a cherished institution that preserves and celebrates the city’s
rich historical legacy. However, like many historical institutions, the museum faces challenges
related to funding, programming, and facility upkeep. Bolstering the museum with additional
resources for exhibits, educational programs, and building maintenance would ensure that future
generations can continue to learn about and appreciate Benicia’s history. Investing in the
museum would also support local tourism, as cultural and historical attractions are a key
component of what makes a city a destination for visitors.

Call to Action

The Benicia Community Foundation has launched a petition to increase funding for Solano
County’s non-profits. If you are part of a non-profit organization in Solano County, we ask you to
share our petition with your group and encourage them to sign it. By working together, we can
make our voices heard and advocate for the funding that our community deserves. We urge all
community members, non-profit organizations, and supporters to sign and share the petition,
which can be found at https://chng.it/S8dT6sGMmn.

Legislative Solutions

To address the funding gap, local elected officials and representatives could advocate for
legislative solutions that promote equitable funding. Potential measures include:
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1. Tax Incentives: Implementing tax incentives for donations made to underfunded
counties like Solano would encourage more significant contributions from private donors
and corporations.

2. Matching Grant Programs: Introducing matching grant programs where state funds
match private donations to non-profits in underfunded areas could dramatically increase
the flow of philanthropic dollars to Solano County.

Conclusion

Addressing the philanthropic funding disparity in Solano County is crucial for the well-being of
the entire Bay Area. By increasing support for Solano County’s non-profits, we can create a more
balanced and fair distribution of resources, enabling all communities to thrive. Increased funding
for Solano County non-profits will benefit everyone —from the families and individuals who rely
on these essential services to the corporations and donors who have the opportunity to make a
philanthropic and lasting legacy impact. The Benicia Community Foundation is committed to
leading this effort and ensuring that Solano County receives its fair share of philanthropic
funding. Together, we can create a more equitable and prosperous future for Solano County.

About the Author

Bridging the Philanthropic Funding Gap in Solano County: By Kelsey Bye, Grants Manager and
Director of Strategic Partnerships Consultant for Benicia Community Foundation. To learn more
about Benicia Community Foundation, please visit: www.beniciacf.org
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